Bay Community Support Services

Carter Transportation Services
Cedar Lane Senior Living
Cedar Point Federal Credit Union

QBH

QUALITY BUILT HOMES, INC.

College of Southern Maryland

B Escape Rooms Southern Maryland
VISIT , * Guy Distributing

?t‘marys International Assoc. of Machinists &
Aerospace Workers

Joseph Luke DDS

Olde Towne Insurance

Old Towne Pub

The Slice House

N3 {cA @ SEI ECT

ALTERNATIVE SOLUTIONS

Southern Maryland Express
Southern Maryland This is Living
SMECO

The Center for Life Enrichment
The Good Earth Natural Food Co.
I— Williams, McClernan & Stack

{ 1Al
\ HS )

BERKSHIRE
HATHAWAY
HomeServices
McNelis Group
Properties
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Planning Process with Mahan Rykiel
and Arnett Muldrow

January 2018 - Fagade Improvement Workshop

September 2018 - 16 workshops with approximately 100
participants

November 2018 - Group presentation
February 2019 - Town Council Resolution to adopt plan

August 2019 - Brand update, Wayfinding signage, Alley network
workshops - 8 workshops with approximately 70 attendees
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FURNITURE
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PURPOSE OF BRAND UPDATE

Provide Leonardtown, a community experienced with
branding, a fresh brand.

Create an identity system that is an expression of the spirit,
energy and connectivity of Leonardtown,

Develop an icon that can be used and expanded.
Have an identity that relates to key partners.

Develop a position statement and tagline that is highly
expandable while honoring a longstanding phrase associated
with Leonardtown.




We are a modt beautiful place

We are a most welcoming place

We are a moot cnnovative flace

We are a mast creative place. o
leonardtown,

7f wosl &xcefw pﬂu&.’




We ane Leonardtouwn, Margyland
A Moot Exceptional Place.
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amazing
beautiful
active
connected

A most happening place!
historic

welcoming
creative

innovative . =~ °
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Current
Conditions







ALLEY NETWORK
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LIGHTING
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OVERHEAD

”;; lhm l!llmniih,\.

iy E R

N\ Ve

W

~ gy

A S5 § 0 C A T E S
& ARNETT MULDROW

I\/IAHAN RYKIEL




PROG RAMMI

’ /What are you grateﬁﬂf =

r A w mm, ek e
T ﬁ bt

MAHAN RYKIEL

A S S 0 C A T E S

@ARNETT MULDROW



Next Steps
Wayfinding Signage
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Social Media Campaign
* Use Logo on advertisements
* New banners downtown
Share logo

TOWN OF LEONARDTOWN BRANDING GUIDELINES

-------- PRIMARY LOGO —----—- LOGO VARIATIONS SECONDARY IDENTITIES

\ .
leonardtown, @m& Q ¢

OC? f:/»f /zer ylo‘-;«,rfgo'urh LBA
geie conardtown
leonardtown, 3 &
of weait emcejlional phace LeonaroTown_ ATS e
ekl = Lo, Rileonardtown
e S V¥
ADS & BANNERS

--—----- PRIMARY FONTS

Bookmania: Primary fontused
for headers and body content

Bookmania
ABCDEFGHIJKLMNOPQRSTUVWXYZ
abodefghijkimnopgrstuvwxyz
1234567590

HeheticaNewe: Usedsparinglyinsubheads,
calous, efc. inorderto provide sepamtion
withinlarge bodies of text, orto indicake
particuar points of interest.

Helvetica Neue
ABCOEFGHUKLWNOPORSTUWNKYZ
abodeighiimnopgrsiwn2

Mek bk

ABLYETHITHIIPIRETYAIN2

sl tasaryrilinesgy

e

PRIMARY
COLOR
PALETTE

Mk Dk Tigline ot s be ssed for pll rites
Phote otftions. etz especially wilhin shortcortert thil
direitly denls with @trhbites of the town.

PRIMARY
COLOR
PALETTE



Facade Improvement Grant Program

« Round one- $50,000 initiating $184,000 of
iImprovements. 14 Projects. June 2020 completion.

* Round two- $25,000 to roll out Spring 2020




Current Facade

@ Yirus Shop




Leonardtown Wharf Then and Now by Jamie Naluai

The Naturalist Bench by Parran Collery




Grant Funded Projects

Wharf Slips and Pier Phase 1 Complete
Grant Application submitted for remaining

‘.\

~ PARCEL 0331
John and Jean Moulds
22534 Washington St.
OWNER Leonardtown, MD 20650
Cammiu;emr: of Leonardtown (Letter of no objection)
POB 1, 22670 Washington St. 4
Leonardtown, MD 20650

PARCEL 0327

4 Proposed Gangway 3
4' x 30" 3 L,

=" Main Floating Dack
8' x 160'

- Finger Piers
HW falls of the face / ' x 15 (2
f the existing bulkhead Yix19' @ ot

% 1- Slips
Breton Bay 30" x 12'

/
4
A 2- Slips
g 40"x 14 Finger Piers (typ) b,
@ 1-Slips 3" % 20" (4 count) 278 TO 1/4 WATERWAY LINE
40" x 17" 7
// *T* Head \
g 6' x 163'



Infrastructure Projects

Rt. 5 Widening Breakout Project-

» State Highway project

* From Clarks Rest entrance to Medstar St. Mary’s
Hospital entrance

e Construction underway

 Completion estimate Fall 2020

New Water Storage Tank

* Site donated by Quality Built Homes
800,000 gallon tank

« Approximately $4 million project

* In engineering and design




Clarks Rest

Marrick Homes

Phase 3 underway

Connection to Leonards Grant
in phase 3

Commercial Storage Facility on
Rt. 5 frontage




BUTZ-WILBERN

Leonardtown Self Storage Generation Properties, LLC

Sheet 1 of 3 - Front Updated 3D Model Views
April 2, 2019




Meadows at Town Run

Quality Built Homes
107 lot single family subdivision
* Phase 1- consisting of 60 lots under construction
 Improvements to Hollywood Road
 Waterline improvements/Well & Water Tower site

\ ‘5&%‘&!’

Meadows
= at Town Run




The Hamptons at Leonardtown
142 unit luxury apartments

* Opened Spring 2019

 Pool and clubhouse

 Access from Rt. 5 and Fenwick Street
 Walkable to downtown businesses




Commercial Projects

. SMECO Facility Underway
. Leonardtown Library and Garvey
Senior Center nears completion

A =

Leonardtown Library and Garvey Senior Activity Center

A
sturs Ko GHPs

DEPARTMENT OF AGING & HUMAN SERVICES




Shoppes at Mclntosh

Fenwick Inn
Coming Summer 2020
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* Leonardtown Chevrolet purchases Winegardner Chevrolet
* Old Towne Auto Showroom







Leonardtown Hotel Returns Under New Ownership




s Nursing Center Annexation for Memory Care Facility

St. Mary
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* Fenwick Street
Used Books and
Music

« Sweetbay Restaurant

| e
Larry Rhodes
1957 - 2019



e Do Dah Deli Returns

e Bourbon and Bows
e Action Lounge & Billiards %M&%L%GM&

Shopping With Southern Hospitality
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Antoinette’s Garden Wine
and Coffee Bar

Ebon Aries Realty Group
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Th-ank You to Our Sponsors, ondrs & Volunteers

41675 Park Avenue




w& LEONARDTOWNMD Home PlacestoSee ThingstoDo  Husiness Directory  Contact
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onardtown MD Website X +

BUSINESS
DIRECTORY

@ visitleonardtownmd.com

et LEONARDTOWN MD fome  PlacestoSee  ThingstoDo  Business Directory ~ Contact

Beautiful Destinations,
Arts & Entertainment,
Rich History and Culture,
arm Hospitatity,
pecialty Shops,

ine Dining and

Auch More.

THINGS TO
CO

GUIDE

Relail Enlerlainment.

MIND & BODY BUSINESS

Arl. Galleries &
Workshops

Health. Beauly &
Wellness

Educalion &
Services

www.VisitLeonardtownMD.com
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 THE DISCOVERY MAP OF SOUTHERN MARYLAND

* SIP & SAVOR
 OLD TOWNE CRIER
* RIVER CONCERT SERIES

Eﬂ(,) I\’/\ R D] ()“ ,]\‘7 Sourhcrn A\Iar}.,nnd,s only

Arts & Engepeai i
& Entey tQinmene | district
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£ SSTURDAY. AUG SR 3 rast

PRIZES AND MoRg

Www. L,
eonardtownMusicFest com

THE ROMANCE OF THE WATER,
THE CHARM OF A HISTORIC TOWN.

VisitStMarysMd.com/Leonardtown
www.leonardtown.somd.com
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St. Mary’s County

Department of Economic
Development

Who we are:

e St. Mary’s County Government

* Department of Economic
Development

* County Seat: Town of Leonardtown

What we do:
* Grow the Economy
» Attract and Retain Businesses
e Attract and Retain Workers




A Strategic Plan for
an Innovation-
Driven Economy

* Goals:

Attract and retain a young,
talented, and diverse workforce

Create a nurturing environment
for innovation and
entrepreneurship

Grow emerging and heritage
industries

Support and advance the mission
of Naval Air Station (NAS)
Patuxent River and its tenant
commands

P 42

Sirategic Plan for an
Innovation-Driven

Economy




What do
businesses look
for?

 Workers
 Work

* Land/building

54
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What do
workers look
for?

* More workers
choose location
first!

* Interesting, fun,
family friendly,
pretty, history,
culture, activities,
safe, walkable,
affordable, climate,
proximity to
airport/large city



What do workers
look for? Quality of * St. Mary’s County checks a lot of boxes!

Placel * Leonardtown checks even more! st ,
marys
county

56



County and
Leonardtown

e County works to
raise the quality of
life in St. Mary’s

Leonardtown is
important and we
offer our assistance

Other areas, such
as Lexington Park,
are important also.




Town Centers

Lexington Park Leonardtown

Recent initiatives: Recent initiatives:

e Sustainable Communities  Downtown Plan Implementation
Designation e Tudor Hall

e Arts Park Stz ,

* Development District Master Plan marys

county”



County Economic
Development
Collaboration with
the Town — What?

* Downtown Master
Plan

* Retention Visits
 Visit St. Mary’s MD
* LBA

* Monthly meetings

* Promote on social
media




County Economic
Development
Collaboration with
the Town — Why?

* Important County
asset for attracting
and retaining workers
and businesses

* Recognize that we
can bolster Town
efforts

* We play an advisory/
assistance role

== b e oy



County Economic
Development
Collaboration with
the Town

Leonardtown is
forward looking

Acknowledge
that more can
be done

Pro-active and
leading

Invited to
collaborate



Future
Leonardtown

* Urban Space Modifications —
town square, trees, ped
improvements

* More public art
* Better signage

* More emphasis on historical
assets

* A complementary and forward
looking Tudor Hall Farm
development

* Incorporation of the wharf




Next Level

More restaurants/bars
Entertainment venues
More specialty retail
Biking

More “Buzz”

%rtlar S
countyy




County Projects

* Airport Innovation District

* North County Farmers Market
and Regional Ag Center

* New Library Senior Center

e Lexington Manor Master Plan
Passive Arts Park

e Animal Shelter

* Community Center/YMCA
Master Plan

/
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The DED Team

Chris Kaselemis, AICP
Director

Kelly Hinkle
Deputy Director

Katherine Stormont
Economic Development Specialist

Destiny Allen
Economic Development Specialist
301-475-4200 ext. *1401

Donna Sasscer
Agriculture and Seafood Division Manager

Sue Veith, AICP
Environmental Planner

Lisa Ledman
Agriculture Administrative Coordinator

Casey Guidry
Development Facilitator

Dana Digregorio
Senior Administrative Coordinator

St :
marys

count


mailto:chris.kaselemis@stmarysmd.com
mailto:kellie.Hinkle@stmarysmd.com
mailto:donna.sasscer@stmarysmd.com
mailto:Casey.guidry@stmarymd.com
mailto:dana.digregorio@stmarysmd.com
mailto:dana.digregorio@stmarysmd.com
mailto:sue.veith@stmarysmd.com
mailto:katherine.stormont@stmarysmd.com
mailto:katherine.stormont@stmarysmd.com
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V|S|t S'l'. marys Leonardtown and Visit St. Mary's

Real People. Real Places. Real Close. Jason Aul, Executive Director




Visit St. Mary’s MD - Mission and Vision

Visit St. Mary’s Mission

Visit St. Mary’s serves the community and economy of St. Mary’s County by
designing, developing, and supporting the County’s tourism assets and by
attracting overnight visitors for the economic benefit of the County.

Visit St. Mary’s Vision

The Visit St. Mary’s vision is to be the premier weekend destination for the mid-Atlantic
region and the most attractive tourism destination in the Capital region. Visit St. Mary’s
strives to help shape, promote, and champion a nationally renowned heritage and historic
brand while complimenting the tourism experience with modern tourism attractions. The
organization seeks to engage the community in developing a local culture that complements
St. Mary’s County and welcomes visitors.

15!
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Our Role in St. Mary’s County

St. Mary's County | State of Maryland | Visit St. Mary's MD
Government

ADVISE ADVOCATE PROMOTE
Advise, keep As the leading Lead the County's
informed, and voice of the marketing effort to
provide Maryland travel increase overnight
recommendations industry, working visitation to St.
to County with Maryland to Mary's County.
Government on further our reach
travel & tourism and secure new
marketing, opportunities. Enhance
processes, and awareness and
policies. image of County.

Create programs
and platforms that
add and create
value for County
tourism indsutry.



SV
Kick Off Your Next

Boundless

Adventure

Limitless experiences await in St. Mary’s County.
Come discover the mid-Atlantic’s
best kept travel secret.

Outdoor adventure, history, food, culture, and everything in between await you. Find
inspiration, adventure and excitement where the Potomac and the Chesapeake meet.

Find trip info and order your free guide at

me History « Lighthoi ¢ W Shopping « Water Acti Outdoor Adventure « Motorsports & More!

Kick off your next

anilleSs &AJ‘MML ;

Limitless experiences await in St. Mary's County. Come discover the mid-Atlantic's best kept travel secret.

v

% Find inspiration, adventure, and excit, t where the Pot: and the CH ake meet.

Whether you've come to explore the past, savor the beauty of the moment, or imagine the possibilities of the future, you'll find
that you are always welcome in St. Mary’s County. The perfect destination for a day trip, a weekend getaway or a family vacation.

Se.Maeys " " by '
SNe) isitStMarysMD www. VisitStMarysMD.com




Website — Rebuilding from the ground up

Old / Current
Y\iﬁsit}‘st“mary's

Ay B0
SEE& DO  EVENTS PLACESTOSTAY  FOOD & DRINK

BB GUIDE @ MAP 7 E-NEWS &3 GALLERY -+ FISHING REPORT

ST. MARY'S COUNTY, MARYLAND

Welcome to St. Mary's! This Chesapeake Bay destination
O c a S is brimming with history, outdoor fun, vibrant culture
-l e — and passionate people eager to share it all with you.
Just a short drive from Washington, D.C., discover the
mid-Atlantic's best kept travel secret.

Meet the

lemure, fruity, mature...Stop by our winerie:

m < View our Virtual Visitors Guide
s ¥

Order/Download Guides and
Brochures >

'@ Check out our Monthly E-Newsletter

UPCOMING EVENTS

Featured Events

Small-Town Charm > Hidden Gems >

TURDAY, APRIL 27 & 10:00 AM

- The Black Diamond Disaster -
- e The Forgotten Tragedy on the
TILILELCLELLL] Potomac

Head to St. Clement’s Island Museum for
a weekend of activities commemorating
a forgotten tragedy of... MORE »

Ty ot

i An Academic Getaway A SUNDAY, APRIL 28 @ 2:00 PM
Shopping Safari > > Island Weekend > Dinner & a Cruise Series at St.
Clement's Island Museum

Travel and Tourism is all about inspiring people
to experience new places, people, and pursuits

As a destination marketing organization (DMO),
Visit St. Mary’s MD needs to show people
“who” St. Mary’s is, and give them a taste of
the one-of-a-kind experience that we offer

We need a website that stands out from the
others and puts the best of St. Mary’s front-
and-center



Concepts - Where we are taking design inspiration
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Find A Room

Become a Saint Paul Insider
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Highlights ~ Hotels  ThingstoDo  PlanYourVisit  Q Search

Arts & Culture
Nature & Adventure

Nightlife

Shopping

Top Attractions

Wellness

What's On



Leonardtown: The “Hub” for Tourists

* Visit St. Mary’s is wholly focused on positioning
Leonardtown as a hub for tourists — whether they be
overnight guests or day-trippers.

* Hub World — Our Leonardtown Landing Page

* Exclusive Placements in Visitor Guide and Events
Guide

* Enhanced listings at trade shows, sales events,
and more

* Bespoke Marketing Campaigns

* “Inside-Out” Marketing Campaign
* A new marketing campaign specifically designed
to get St. Mary’s County Residents to visit
Leonardtown and SHARE their experiences on
social media platforms.

visit stmarys

SEE&DO  EVENTS  PLACESTO STAY

BB GUIDE 9 MAP <@ E-NEWS @ GALLERY - FISHING REPORT

nveo

FOOD & DRINK

Leonardtown

Find small-town charm in the heart of St. Mary's.

ol o] ol 41

Click Above to See a Panoramic Tour of Beautiful Historic Leonardtown




" visitors
| Where the Potomac & the Chesapeake meet guide

Upcommg Priorities . ViSifS"ﬂ‘lﬁi'y'S
LODGING . - ‘ — s mc”mmsmmc?!res/m«s'r’xmsaHsmms
* Engaging developers and investors on a new full- = " : A
service hotel property with 20,000 square feet of
conference space

EVENTS
* Sponsoring existing events to help transform
Leonardtown into a multi-day destination.

WEDDINGS AND MEETINGS
* Sell Leonardtown as a top location for weddings,
rehearsal dinners, small meetings, and more

MARKETING
* Enhance visibility of Leonardtown across Visit St.
Mary’s marketing platforms







